March 28, 2024

Academic plan for next year (Melanie)
e Follow-up on projects that council started this year.
(Taysha)
o Safe Routes plan update with mid-block crosswalk
o Digital Citizenship plan

o  School Safety Plan
Love and Literacy

e Plan for the 2024-25 School Year
PEERS Goals-
1.75% proficiency reading with 75% growth-
Plan: retain reading paras and hire two SEE students
2.Increase by math proficiency by 3%
Plan: Improve technology, supplies, and software

3. Safe learning environment: Less office referrals and
incidents

Plan: Mrs. Wood’s salary, P200 incentives, character
development books, Behavior tech, learning walks,

Budget for next year: $182, 964. 36






